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Al ORDER INTELLIGENCE FOR FENESTRATION

Fenestra

Al-powered order management that turns WhatsApp messages,
emails, and handwritten lists into confirmed, error-free purchase
orders in under 60 seconds.
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The Hidden Cost of Manual Orders

For fenestration distributors, every order arrives in a different format. Staff

read emails, decode WhatsApp messages, and transcribe handwritten notes

into ERP systems. The process is slow, error-prone, and unsustainable at

scale.

Time Drain

Reading, searching, re-keying,
and confirming each order
consumes nearly half an hour of

Data Errors

Wrong SKUs, wrong quantities,
and wrong specifications slip
through manual entry and reach

Missed Leads

After-hours inquiries go
unanswered. Contractors call
competitors when your team is

staff time. the job site. offline.
PROBLEM BEFORE IMPACT
Average time per order 28 minutes 18+ hours/day for 40 orders

Error rate

After-hours response

1in 12 (8.3%)

66%

Wrong specs reach job sites

34% of leads never answered



CHAPTER 02

How It Works
Three Steps.Under Sixty
Seconds.

From a messy contractor message to a confirmed draft order. No special

format required. No human in the loop until the final review.

Contractor Sends
Anything
Email, WhatsApp, PDF

qguote, or a photo of a
handwritten list. No

portal. No special
format. They do what
they already do.

Al Reads and
Matches

Understands the
request, matches
every item to your SKU
catalog, and flags
ambiguous items with
suggestions. Never
silently enters wrong
data.

9

Order Lands in
Your System

A clean, structured
order appears in under
60 seconds. High-
confidence items
ready to confirm.
Flagged items show
best guess and
alternatives.



Reads Anything You Send

Contractors communicate in whatever format is convenient. Before Fenestra, that meant
staff manually transcribed emails, deciphered WhatsApp shorthand, and retyped

handwritten notes. Each format required a different handling routine.

Staff manually transcribed emails, deciphered Inconsistent handling meant some formats were
WhatsApp shorthand, and retyped handwritten notes. deprioritized. Photos of handwritten lists were often
Each format required a different handling routine. ignored until the end of the day.
Fenestra reads typed messages, PDF quotes, Word All inbound channels are treated equally. A WhatsApp
documents, and photos of handwritten lists without any message and a scanned PDF receive the same
change to how contractors communicate. structured output in under 60 seconds.

® o Fenestra [ Ordering with Al

% Fenestra Distribution e Alexander Vance ((ga ] [

Hello! Welcome to Fenestra Distribution. I'm your Al ordering
assistant. You can place orders by describing what you need,
check stock availability, or ask about your existing orders.
Deliveries use your default shipping address on Profile—visit
Profile to add or change addresses before checkout if needed.
How can | help you today?

I need high guality and long lasting weatherstripping seal

Jo

O Searching catalog...



Semantic SKU Matching

Contractors rarely use exact product codes. They say "low-e glass," "energy glass," or
"thermally efficient glazing." Before Fenestra, staff had to interpret every description and

manually cross-reference the catalog.

Staff interpreted every description and manually cross- With 25,000+ SKUs, even experienced staff
referenced the catalog. Abbreviations and nicknames misidentified products. A wrong match meant wrong
slowed every order. specs at the job site and costly returns.
Semantic matching understands natural language "Low-e glass," "energy glass," and "thermally efficient
descriptions and maps them to the correct SKU glazing" all resolve to the same product instantly and
regardless of terminology or abbreviation. accurately.
o ® Fenestra / Product Catalog
ﬁb !zer-]eSt\r-a‘ ERP SPOrgK“j.tjﬁ:lﬁ?:—;a:oLgdlqlu the model searches when parsing orders
In Stock on page: 12 Low Stock on page: 0 Out of Stock on page: 0
n— Search by name or SKU... All Categories v all v O Reset filters
§ Products
Vertex Pivot Hinge set UltraView Lock Mechanism ClearShield Low-E Argon Panel
Sliding Patio Doors @ In Stock Hardware & Hinges @ In Stock Glass Packages @ In Stock
$465 73 units $239 46 units %46 80 units
ClearShield Low-E Argon Panel AluMax Thermal Sash Frame AeroFrame Vinyl Extrusion Profile
Hardware & Hinges @ In Stock Glazing Supplies @ In Stock Windows & Casements @ In Stack
$433 72 units $78 21 units $529 35 units
EcoTherm Double Glazed Pane UltraView Lock Mechanism AluMax Thermal Sash Frame
Glass Packages @ In Stock Sliding Patio Doors @ In Stock Bifold Entryways @ In Stock
$304 68 units $497 54 units $336 29 units

M Sarah Mitchell




Intelligent Flagging

Silent errors are the most expensive kind. Before Fenestra, ambiguous items were guessed
at and entered into the system without confirmation. Errors were only discovered at the job

site or during dispatch.

Ambiguous items were guessed at and entered without The 1in 12 error rate meant weekly returns, re-orders,
confirmation. Errors were only discovered at the job and strained contractor relationships. Each correction
site or during dispatch. consumed more staff time.
Uncertain items are flagged immediately with the Al's Error rate dropped from 8.3% to approximately 1%.
best guess and a list of alternatives. Staff review only Staff time is spent confirming exceptions, not re-
what needs a human eye. checking entire orders.

o o Fenestra [ Al Order Flags

47 Fenestra Order <« Orders
C BUTION E Michael Miller - 06 Jun 2026, 18:57

ADMIN - Archive order - Soft-delete removes this order from lists and dashboards. Line items are archived with it. T Archive order.

®e — 6 — 6 —— 0 —— o

Pending Review Confirmed In Fulfillment Dispatched Completed
Line Items (3) Order Details
Order ID 9065fe@7-7cea-4cda-9c81-587 76068
AluMax Thermal Sash Frame $78 a30
—WD— 1% $78
FEN-WD-5001 me Status Completed
4 98% confidence Flag: resolved
Source Manual Entry
Created 06 Jun 2026, 18:57
SecureGuard Weatherstripping Seal $142
FEN-TI-5043 1x $142 Updated 10 Jun 2026, 03:06
% 99% confidence Avg line confidence 98%
EcoTherm Double Glazed Pane $304 .
FEN-AL-5048 1% $304 Ship-to address

% 97% confidence
190 Logistics Way, Suite 30

New York, NY, 10420
Order Total $524 United States

i Customer
Status history

Name Michael Miller

Sarah Mitchell Email michael.miller30@demo-client.net

SM “
10 Jun 2026, 02:57 Pending Pending Alexander Vance Automated route history track verification pipeline. Customer ID 52db183c-183b-4f41-9cad-BTeaee5bd
71c



FEATURE 04 - AVAILABILITY

247 Contractor Self-Service

Contractors do not keep office hours. Before Fenestra, 34% of after-hours inquiries went
unanswered. Leads went cold. Orders were delayed. Competitors with faster response times

won the business.

BEFORE PAIN

After-hours inquiries sat in inboxes until morning. Leads went cold. Orders were delayed. Competitors
Contractors calling at 6 PM or on weekends received with faster response times won the business. That 34%
no response. gap was lost revenue.

SOLUTION OUTCOME

A conversational Al chat interface lets contractors Zero missed leads after hours. Inbound status calls
check order status, stock availability, and invoice dropped 40%. Contractors self-serve without calling
history at any hour. your team.

® Fenestra [ Orders List

47 Fenestra prders

DISTRIBUTION ERP She 85 orders - filter by source, status, and date

+ New Order

A 4 pending (this page) £ 3 with flags (this page)

Dashboard
dd/mm/yyyy dd/mm/yyyy O Reset filters
9 Orders >

Products
Categories

18317756 Mary Jackson > 09 Jun 2026, 22:57 imulator 78% Processing
Customers
Al Chat 79A66392 James Wilson 3lines 09 Jun 20 WhatsApp Business 80% Shipped

7223E2CC David Davis 09 4:57 P P ent % Delivered
Sales agents

14EDB551 Mary Jackson s 09 Jun 20 0:57 328 API Sync 81% Cancelled

Settings

DE43787C Sarah Lee 3lines 09 7 Manual Entry 83% Pending

56C56BD1 John Taylor r 09 7 i or 83% Processing

ABF2E8FQ Susan Martin s o8 7 What usiness 84% Shipped

E3390942 Mary Jackson 3lines 08 Jun 20 8:57 ERP Portal Client % Flagged Delivered

97782ED1 David Davis 08 4:57 328 API Syne % Cancelled

SED613F4 William Thomas 08 Jun 2026, 10:57 Manual Entry % Pending

M Sarah Mitchell




Live Inventory Awareness

Taking an order for an out-of-stock item creates a cascade of problems. Before Fenestra,

stock levels were checked manually after the order was already entered. Backorders and

substitutions were handled reactively.

Stock levels were checked manually after the order was

already entered. Backorders and substitutions were

handled reactively.

The Al queries real-time stock levels as it processes

the order. If an item is unavailable, it says so
immediately and suggests alternatives.

% Fenestra

AV Alexander Vance

Order

Susan Martin

ADMIN - Archive order - Soft-delete removes this order from lists and dashboards. Line items are archived with it.

Pend|

Contractors received confirmations for items that were
not available. Delivery delays damaged trust and repeat
business.

Orders are accurate before dispatch. Contractors are
never surprised by stockouts. Suggested alternatives
speed up decision-making.

Fenestra [/ Al Order Review

08 Jun 2026, 19:09

ing Review

/\ 1item require review
Resolve flags on the line items below, or edit lines as an admin.

Line Items (3)

Vertex Pivot Hinge set
FEN-WD-5021

4 85% confidence

EcoTherm Double Glazed Pane
FEN-AL-5040

4 86% confidence

ClearShield Low-E Argon Panel
FEN-AL-5044

% 87% confidence Flag: Pending Verification & Flagged for review

Flagged — Unit price differs from expected catalog range and requires approval.

oy Approve / resolve 2, Substitute

Order Total

<« Orders

T Archive order.

Order Details

Order 1D 801falce-7613-46e1-b4ch-485432943
$3n1 208
4x$78
*RIE Status Delivered
Source ERP Portal Client
Created 08 Jun 2026,19:09
$91
2 x $46 Updated 10 Jun 2026, 03:09
Avg line confidence 86%
$873
5 x $175 Ship-to address

214 Logistics Way, Suite 38
Chicago, IL, 10532
United States

Customer

$1,275



What Changes on Day One

For a typical distribution team processing 40 orders per day, the operational

transformation is immediate and measurable.

DATA ENTRY TIME

97%

Reduction in manual entry time

AFTER-HOURS LEADS

Zero

Missed leads from unanswered

inquiries

STAFF THROUGHPUT

3X

More orders per staff member

METRIC BEFORE AFTER IMPROVEMENT
Processing time per order 28 min 90 sec
Error rate 8.3% ~1%
Cost per order £8-15 £1-2
After-hours response 66% 100%
Inbound status calls Baseline 40% fewer



Built for Speed, Scale, and Intelligence

A modern stack engineered for real-time Al order processing, semantic search

across 25,000+ SKUs, and reliable multi-tenant deployment.
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RESULT

From Manual Chaos
to Order Intelligence

Fenestra transforms how fenestration distributors handle orders.
Contractors send messages the way they always have. The Al
reads, matches, and structures every order in under 60 seconds.
Your team reviews exceptions, not entire orders.




