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HOTEL OPERATIONS

Hotelly

An all-in-one hotel operations
management platform. From sales
pipelines and site oversight to billing and
task tracking, designed for multi-property
hospitality teams.
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Todo Tasks
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The Operational Fracture

Multi-property hotel operators ran their business on a patchwork of
disconnected tools. Spreadsheets for CRM, separate systems for

billing, and emails for task tracking. Nothing talked to anything else.

Scattered Sales
Data

Sales pipelines lived
in spreadsheets.
Project timelines
were drawn in
PowerPoint. Email
threads were the
CRM.

Invisible Site
Health

No centralized view
of which properties
were active, which
users were assigned,
or what billing was
outstanding.

Billing in the Dark

Partner invoices were
generated manually.
Reconciliation was a
weekly ordeal.
Revenue leaks were
common.

Task Chaos

Hotel setups were
tracked on paper.
Tasks got lost,
responsibilities were
unclear, and
deadlines were
missed.

5-8 3-4 hrs

40%

Weekly reconciliation Leads lost

12-24 hrs

Disconnected tools Billing resolution delay




CHAPTER 02

ThePlatform
In Detail (@ site Operations

B3 Billing & Finance

) CRM &sSales

Divescale replaced the chaos of
disconnected hotel tools with a single

platform that unifies sales, operations, [/ Task Management
billing, and tasks.

NEXT.JS - NESTJS - TYPESCRIPT - POSTGRESQL - AWS - DOCKER



Sales Pipeline & Project Management

Before Hotelly, sales teams tracked leads in spreadsheets, project timelines in slide decks,
and emails in a shared inbox. Every handoff was a guess. Now the entire sales lifecycle is
visible from one screen.

o o CRM — Sales Pipeline

< HOTELLY

Testing Hotel

Communications Contacts Companies Sales Pipeline Project Timelines

() Dashboard

,9,), Staff Management

it Prospect Contacted Qualified Demo Scheduled Proposal Sent
& Roles & Permissions

i3 Product Management Deal -01 (Title) : Deal -02 (Title)

Amount: $550 Amount: $550
{6} Platform Settings Close Date: 01/05/2025 Close Date: 01/05/2025

Stage: Prospect Stage: Contacted
Hotel Management

(ﬂ Sites

Deal -03 (Title)

Amount: $550
Close Date: 01/05/2025

Stage: Prospect

Documents
® User Management
To do Tasks
(8) client Billing
Total: $1100 Total: $550 Total: $0 Total: $0 Total: $0

Tickets

3 Templates
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Project Timelines

Every deal has a timeline. Before, this was a PowerPoint. Now it is a live, connected view
that updates as the deal moves through stages. Milestones are visible, deadlines are

tracked, and progress is automatic.

o ® CRM — Project Timeline

<H OTE LLY Testing Hotel

O
m

Super Admir

Communications Contacts Companies Sales Pipeline Project Timeline

@ Dashboard

o. . L )
~’ Partner Management Tradeswind Hotel - in Progress Timeline View v + Add Task

0)
~ Staff Management January 2025

Tasks

1Mon 2Tue 3 Wed 4 Thu S5 Fri 6 Sat 7 Sun 8 Mon 9 Tue 10Wed M Thu 12

v Access & Role Setup access & Role Setup

& Roles & Permissions
5 Product Management

{3} Platform Settings Set Roles Set Roles
{otel Management Set Permissions Set Permissions
& sites > Room Setup

> Staff Training

> Go Live
Documents
@ User Management
To do Tasks
() client Billing

Tickets

~ Templates
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Email Management

Sales and operations teams no longer juggle multiple email accounts. Send and receive

directly from the platform, with every thread tied to a project, a lead, or a site. No more

context switching.

< HOTELLY

() Dashboard

,9.,' Partner Management
,9,), Staff Management

& Roles & Permissions
(5 Product Management

{6} Platform Settings

Hotel Management

(ﬂ Sites

Documents

® User Management
To do Tasks

(8) client Billing
Tickets

3 Templates
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Communications

2 Inbox Y7 Starred < Sent

= Filtre 1T Newest

e Sean Lenihan
Subject Line

Msg here Lorem ipsum dolor sitry.

e Sean Lenihan  Today 3:45pm
Subject Line

Msg here Loremn ipsum dolor sitry...

e Sean Lenihan  Today 3:45pm
Subject Line

Msg here Loremn ipsum dolor sitry...

@ sean Lenihan  Today 3:45pm
Subject Line

Msg here Lorem ipsum dolor sitry...

e Sean Lenihan  Today 3:45pm
Subject Line

Msg here Lorem ipsum dolor sitry...

e Sean Lenihan  Today 5:45pm
Subject Line

Msg here Lorem ipsum dolor sitry...

Contacts

Just Now |

CRM — Received Emails

Testing Hotel

Companies Sales Pipeline Project Timelines

O Drafts S All Chats & Archived

# Compose

Subject Line

@ sean Lenihan

Existing Client

Hi there,

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis
nostrud exercitation

Thank you so much.

Sean

@ Type Message

+ @30




Project List Management

All projects in one searchable list. Filter by status, assignee, site, or priority. See at a
glance what is active, what is stalled, and what needs attention today. No more asking in a
meeting.

[ BN CRM — List of Projects

< HOTELLY

; O
Testing Hotel A

Super Admin

Communications Contacts Companies Sales Pipeline Project Timeline

@ Dashboard

,9( Partner Management Search Project v + Add Project

,9.,:; Staff Management

Project Name Created By Progress Start Date Deadline Action
EJ Roles & Permissions

Tradeswind @ Shane wilson

I Product Manage et %) Darth WA Admin 10/04/2025 20/04/2025

Tradeswind Shane wilson

Perth, WA : Admin 10/04/2025 20/04/2025

{6} Platform Settings

iotel Management

Tradeswind Shane wilson 10/04/2025 20/04/2025
& sites Perth, WA Admin

Tradeswind Shane wilson

Parth, Wi ; Admin 10/04/2025 20/04/2025

Showing 1to 10 of 50 entries
Documents

® User Management
To do Tasks

Client Billing
Tickets

63 Templates
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SITE OPERATIONS -

FEATURE 05

Multi-Property Site Overview

Before, site health was distributed across emails, spreadsheets, and vendor portals. Now a

single dashboard shows all properties, their status, assigned users, and billing history. One

click to see everything about a site.

< HOTELLY

Super Admir

() Dashboard

,9,' Partner Management
,9,), Staff Management

& Roles & Permissions
(5 Product Management

{3} Platform Settings

iotel Management

Sites

(2) CRM

Documents

@ User Management
To do Tasks

() client Billing
Tickets

3 Templates
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Site Operations — Sites Overview

Drendivitle  Prendiville Group

& @ siteGroup [ Created April 2021
(=)

& Overview 2 Users

Mangrove
Broome, WA

Offline Errors

99 98
Devices Devices online

( £ Manage Site 1

Mangrove
Broome, WA

Offline Errors

99 98
Devices Devices online

[ ¢ Manage Site J

@ Billing @ Orders

The Conti
Broome, WA

Offline Errors

99 98
Devices Devices online

( € Manage Site ]

The Conti
Broome, WA

Offline Errors

99 98
Devices Devices online

[ £ Manage Site J

Testing Hotel

Mangrove
Broome, WA

Offline Errors

29 28
Devices Devices online

( & Manage Site 1

Mangrove
Broome, WA

Offline Errors

99 298
Devices Devices online

[ £ Manage Site J




SITE OPERATIONS - FEATURE 06

Site Detail Dashboard

Drill into any property and see its complete operational picture: active users, billing status,
recent alerts, and pending tasks. Before, this required a phone call and three logins. Now it

takes one click.

o ® Site Operations — Site Overview

< HOTELLY

Testing Hotel
(1) Dashboard
rQ( Partner Management
Q> staff Mana
A gement

E] Roles & Permissions

{5 Product Management f'ﬁ;»&rwmﬂg Tradewinds Hotel

( Hotel (@ Fremantle, WA [5] Joined April 2021 [ View Site Details ] [ # Edit Site ]

2 Users & Module Settings @ Billing @ Orders

ABOUT dll Activity Timeline

() cRM 8 site Name: Tradewinds Hotel

{é} Platform Settings

otel Management

& sites

® 12 Invoices have been paid 12 min ago
Documents Vv Status:  Active Invoices have been paid to the company

R country: USA B invoices.pdf

@ User Management 2 .

A Language: English New Device 45 min ago
Device Serial: 00j8992jd9 Added

Lester McCarthy (Client)
CEO of ThemeSelection

To do Tasks MAIN CONTACT

Q) contact: (123) 456-7890
(€ Client Billing : :
F—-Q WhatsApp: John.doe Create a new project for client 2 Day Ago

6 team members in a project

@a -

Tickets £ Email: John.doe@example.com

3 Templates DEVICES
Hotelly Tvs 109 Devices
E-Compendium O Devices

Digital Signage 0 Devices

ASSIGNED GROUP

2> Group Name: Prendiville Group

92 Location Fremantale, WA

[ 2\ View Group ]
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SITE OPERATIONS - FEATURE 07

Site User Management

Every property has a staff list. Before, these were managed in a separate HR tool or a

spreadsheet. Now site managers see who is assigned, their roles, and their permissions,

directly from the site view.

o ® Site Operations — Users List

< HOTELLY

Super Admir

@ Dashboard

,9.,“ Partner Management

0) Staff Management

™M

[5 Roles & Permissions

5 Product Management ':ﬁ;.({;_wumﬁ Tradewinds Hotel

{6} Platform Settings

otel Management

@ Overview & Module Settings

Sites

(2) CRM
Type

Documents

@ Garret Prendiville PP —
Hello@email.com

@ User Management AK Williams

AK@gmail.com

AK Hotel Owner

To do Tasks
Showing 1to 10 of 50 entries
Client Billing

Tickets

) Templates

Hotelly - Divescale - 2026

& ( Hotel (© Fremantle, WA [5) Joined April 2021
o

Testing Hotel

View Site Details J [ & Edit Site ]

@ Billing @ Orders

Role

Director

Director

Phone

042777 9888

042777 9888

Country

Australia

Australia

Current
Time

08.00 AM

08.00 AM

+ Add User

Action

10



SITE OPERATIONS - FEATURE 08

Per-Site Billing History

Revenue per property was previously hidden in accounting software. Now every site has

its own billing history, visible to operations managers in seconds. Reconciliation that used

to take hours now takes minutes.

< HOTELLY

Super Admir

(1) Dashboard

O partner Management
9O staff Management

E] Roles & Permissions
{5 Product Management o
“Thadewirnd®
{6} Platform Settings

tel Management

& Overview

Sites

165

) CRM i
Invoices

Documents

(® User Management
To do Tasks

() client Billing
Tickets

=) Templates

Tradewinds Hotel

& ( Hotel (© Fremantle, WA [5) Joined April 2021
o

2 Users

Status

Showing 1to 10 of 50 entries

Hotelly - Divescale - 2026

Site Operations — Billing History

Testing Hotel

[ View Site Details ] [ & Edit Site ]

& Module Settings ® Billing @ Orders

$2.46k
Paid

Date Range
1/4/2024-1/5/2024
1/4/2024-1/5/2024

1/4/2024-1/5/2024

Issued Date

22 Oct 2019

22 Oct 2019

22 Oct 2019

Balance

Paid

Paid

Paid

Action

(0]
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Hotel Setups & Equipment Orders

Hotel setups and equipment orders were once tracked on paper or in email threads. Tasks
were lost, deadlines were missed, and accountability was unclear. Now every task is
assigned, tracked, and completed in the platform.

o ® Tasks — Hotel Setups

< HOTELLY TOdO TaSkS Testing Hotel

Total Tasks > Completed Pending

222 122 100

Last week analytics Last week analytics Last week analytics

() Dashboard
,9,-’ Partner Management

,9,), Staff Management
Hotel Setups Equipment Orders

[5 Roles & Permissions

f5 Product Management Filter

{& Platform Settings Task ID Hotel Name  Assigned To Due Date Status Priority Actions

Hotel Management

(ﬂ Sites

TI-0089 Tradeswind Sean Lenihan 09/08/2025 Complete High

@ CRM TI-0089 Tradeswind Sean Lenihan 09/08/2025 Complete

Documents TI-0089 Tradeswind Sean Lenihan  09/08/2025

(® User Management
TI-0089 Tradeswind Sean Lenihan  09/08/2025 Complete

To Do T:
o Do Tasks Showing 1to 10 of 50 entries

() client Billing

Tickets

%) Templates

Hotelly - Divescale - 2026
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Partner Billing

Partner invoices were previously generated manually and reconciled in spreadsheets. Now
billing is transparent, automated, and tied to every transaction and site. Partners see

exactly what they owe and why.

@ ® Billing — Partner Billing

¢« HOTELLY Partner Billing Lo L

@ Dashboard

O~ partner Management

Invoice #2020-05-0001

O staff Management

5 Roles & Permissions
Tradewinds #2020-05-0001
John Brandon
E Product Management 789/1 Sector-2c, 38200 Gandhinagar, France
848172194 | contact@betao.se
SIRET: 362 521879 00034
{& Platform Settings VAT: 842-484021 $100.00

Total Amount

iotel Management

. Billing Address
(ﬂ Sites <
Bill Date Willy Wonka
03/05/2020 1445 West Norwood Avenue, Itasca, lllinois, USA
97223041054 | om@om.com
SIRET: 362 521 879 00034

(2) CRM

Terms of Payment

Within 15 days
Documents VAT: 842-484021

Payment Deadline

05/18/2020

Note

This is a custom message that might be relevant to the customer. It can span up to three or four rows. It can span
up to three or four rows.

® User Management

To do Tasks T

. Articl - -
no. rticle Unit price Amount

Tickets Property 1 $80 b $100
Perth, WA

(8) client Billing Total HT

Total
Disbursements

&3 Templates Total VAT

Total Price

Terms & Conditions

Please pay within 15 days of receiving this invoice.

+ Mark as Paid

Hotelly - Divescale - 2026 13



Product Catalog

Hotel inventory and amenity information was scattered across documents and vendor
systems. Now there is a single product catalog, organized, searchable, and connected to
every site and order.

o ® Product Management — Product Info

<« HOTELLY

Product Management Testing Hotel

O partner Management
Product Information Product Images

0O) staff Management

EJ Doles 2 Parrmicslons Product Name Hotelly IPTV Headend

Product Type Hardware

Product Management
& 9 Category Extender

Sub Category
{6} Platform Settings

Tags

1iotel Management

fﬂ Sites Brand

Part No.
() CRM

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt

Description . X L i i .
ut labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation

Documents

© User Management Product Pricing

To do Tasks
Supplier Name Technical Alliance

& Client Billing Supplier SKU No.
Tickets Cost Price Hotelly IPTV Headend
& Selling Price $5,500.00
Templates
Markup $5,500.00

Margin $5,500.00

ASIN

Hotelly - Divescale - 2026
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User & Access Management

Before, user permissions were managed across multiple systems. Now every user profile,

role, and permission is managed in one place. Operations managers control who sees

what, at the property or platform level.

< HOTELLY

Super Admin

@ Dashboard

O+ partner Management
9O staff Management

E} Roles & Permissions
{5 Product Management

@ Platform Settings

1iotel Management

ﬂ Sites
(&) CRM

Documents
(® User Management

To do Tasks
() Client Billing

Tickets

3 Templates

Hotelly - Divescale - 2026

User Management — User Detail

User Management

User Details

First Name John
Last Name Doe

Email Address

John.Doe@example.com

Contact 0000-0000000

City Dublin

State Lorem

Country Ireland

Time Zone GMT+5

Job Tilte Lorem ipsum

Assigned Sites Assigned Groups

Street

Site Owner
Address

Site Name

347, street 12

. AK William
lorem ipsum

347, street 12

. Ak William
lorem ipsum

347, street 12

i Ak William
lorem ipsum

IO Tradeswind

B 347, street 12 -
IO Tradeswind i Ak William
lorem ipsum

347, street 12

. Ak William
lorem ipsum

Fa .
'\) Tradeswind

Showing 1to 10 of 50 entries

Assigned

Cit
Group d

Prendiville Lahore

Prendiville Punjab

Prendiville Lahore

Lahore

Lahore

Testing Hotel

[ Action

Pakistan

Pakistan

Pakistan

Pakistan

Pakistan

Action
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Support Ticket System

Guest and operational issues were handled over email, phone, or chat apps, with no
tracking. Now every ticket has a status, an assignee, and a resolution history. Operations

teams see exactly what is open and what is resolved.

® ® Support — Ticket View

< HOTELLY TiCketS Testing Hotel

¢ Back ¥788 | Laptop and 365 Licenses

0 oushbon Created 12 days ago @ Modified a day ago
ashboar

0-’ . .. .. . .
~” Partner Management Status Assign Technician Type Activity Status Time Tracking

Closed W Sean Lenihan Vv Request Vv Awaiting Technician Response Vv

0O) staff Management 00:00:00

& Roles & Permissions Public Reply Internal Note (© manual Time Entry

B3 Product Management View all time enteries

Headingl

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quis lobortis nisl
@ Platform Settings cursus bibendum sit nulla accumsan sodales ornare. At urna viverra non
suspendisse neque, lorem. Pretium condimentum pellentesque gravida id
etiam sit sed arcu euismod. Rhoncus proin orci duis scelerisque molestie
Cﬂ Sites cursus tincidunt aliquam.

Contact Info
1iotel Management
Contact Kate Frichot

Customer Social Ground HG

&) CRM O Normaltextv [Ev ]V B T U S O % IZTIiZ@ <D e — Email kate@hotelly.com

Documents

(® User Management

Customer Social Ground HG

Conversation (7) Ticket Activity (1)

#j Jane Doe July 31,2024 | 04:22 PM

| really appreciate the insights and perspective shared in this article. It's definitely
given me something to think about and has helped me see things from a different
angle. Thank you for writing and sharing!

To do Tasks

Tickets

(€) client Billing

63 Templates &i Jane Doe July 31,2024 | 04:22 PM

| really appreciate the insights and perspective shared in this article. It's definitely
given me something to think about and has helped me see things from a different
angle. Thank you for writing and sharing!

Hotelly - Divescale - 2026
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Alerts & Notifications

Operational alerts were previously sent via email or text to individuals, with no central
record. Now alert creation, routing, and history are built into the platform. Teams see what
happened and when.

o ® Alerts — Alert Creation

< HOTELLY Templates Testing Hotel

Alert Templates In Room Templates

@ Dashboard

S~ Partner Management New Tem plate

92 staff Management

Alert Header Alert Colors

[5 Roles & Permissions
Alert Name Background Color

5 Product Management
Text Color
Heading
@ Platform Settings
Icons Color

Hotel Management

Sub Heading
5 Select Icon
Cfl—_l Sites

(&) CRM Keywords

Tag Words X Lorem Ipsum X
Documents

® User Management

To do Tasks Guest Message Upload Image

o S C Normaltextv | v vB I U &< it @ B ek
Tickets . ® ‘

=2
() client Billing Drag & drop file here or

Browse Files

B3 Templates (3840 x 2160 pixels)

Hotelly - Divescale - 2026
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Document Management

Contracts, reports, and records were stored in shared drives with no structure. Now

documents are created, organized, and linked to sites, projects, and users. Everything is

searchable and versioned.

< HOTELLY

() Dashboard

,9,-’ Partner Management
,9,), Staff Management

[5 Roles & Permissions
{5 Product Management

{6} Platform Settings

1otel Management

& sites

(2) CRM

Documents

@ User Management
To do Tasks

() client Billing
Tickets

%) Templates

Hotelly - Divescale - 2026

Document Title

Module Type

Documents — Document Creation

Documents

Tag Words Lorem Ipsum

Testing Hotel

Keywords

Lorem Ipsum Tag Words

User Type

[ Select Mod J».-":..Lw.-l

In Room Entertainment
E-compendium

Digital Signage

Category

[ Select Category]

R Training & Education

& Integration & API

& Technical Support

& Product Information

B Legal & Compliance

£ Sales & Onboarding

# Communication & News

88 Operations & Administration

Add Description

S & Normaltetv [Ev v B I U & <> % iz ic

Partner

End User

Staff

Public

Partner Training Materials
Certification Courses
Video Tutorials

Webinars & Workshops

@ B <> sk —

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Quis lobortis nisl cursus bibendum sit nulla accumsan sodales
ornare. At urna viverra non suspendisse neque, lorem. Pretium condimentum pellentesque gravida id etiam sit sed arcu
euismod. Rhoncus proin orci duis scelerisque molestie cursus tincidunt aliquam.

[ Add Attachments ] [ Add URL ] [ Add Scribe Guide ]

Fol

). How to manage your property

Cancel Publish

18



Platform Settings

Platform configuration was previously handled by engineering. Now operations managers

can configure settings, manage integrations, and control global behavior from a

centralized settings panel.

< HOTELLY

@ Dashboard

,9.* Partner Management
92 staff Management

[5 Roles & Permissions

5 Product Management

{6} Platform Settings

iotel Management

& sites

(&) CRM

Documents

@ User Management
To do Tasks
Client Billing
Tickets

63 Templates

Hotelly - Divescale - 2026

Platform — Settings

Platform Settings

Portal Theme Module Pricing

Background Style

Solid Color -

Gradient Style

Linear|

Linear
Radial
Angular

Diamond

Typography

Font Style

Montserrat|

Montserrat
Inter
Poppins

Serif

Testing Hotel

Components Style

Icons Color
Text Color

Button Color

Button Outline

Solid

19



Operational Impact

Every metric below is grounded in published benchmarks and
conservative financial modeling. We do not use aspirational figures.

CHECKOUT AUTOMATION DEVICE ONBOARDING

— 0 - o

70-95% 50-80%

Reduction in manual in-room entertainment reset Faster provisioning through QR-based enroliment.
effort. Source: housekeeping benchmarks Source: Apple DEP

SUPPORT TICKETS ADMIN RECONCILIATION

50-75% 60-90%

Auto-resolved common issues before escalation. Less manual admin time through unified billing.
Source: IBM Al benchmarks Source: McKinsey Finance



https://www.xenia.team/hospitality-ops/housekeeping-room-turnover
https://support.apple.com/guide/deployment/automated-device-enrollment-dep73069dd57/web
https://www.ibm.com/products/watsonx-assistant
https://www.mckinsey.com/capabilities/operations/our-insights/the-future-of-finance

Technology Stack

A robust architecture designed for multi-tenant operations and real-

time collaboration. Every component selected for reliability.

FRONTEND
@ Next.js React
TypeScript ~> Tailwind CSS

@) Redux Toolkit

BACKEND
@ Node.js ﬁ NestJS
REST API

DATABASE
@ PostgreSQL Redis

Amazon RDS

6 Prisma

ElastiCache

INFRASTRUCTURE

aws  AWS ii» Docker

%o GitHub Actions

o Amazon S3

INTEGRATIONS

s Stripe ? Resend

A4 NodeMailer CloudFront

'ﬁ\ Sentry



CHAPTER 06 - INFRASTRUCTURE

Built for Multi-Property Scale

A hotel operations platform cannot go down when a property needs
to check in a guest. Resilient, scalable, and always available.

Auto-Scaling Containers Managed PostgreSQL

AWS ECS with Fargate auto-scales on demand. Amazon RDS with Multi-AZ failover, automated
Zero-downtime rollouts via CI/CD. backups, and point-in-time recovery.

Global CDN Redis Caching

CloudFront distributes assets across 200+ edge Amazon ElastiCache Redis powers sessions and
locations. S3 with cross-region replication. real-time notifications. Sub-millisecond responses.

<200ms 99.9% Multi-AZ Auto

API Response Time Target Uptime Database Failover Container Scaling
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