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Before We Built This,
Here's What Clinics Were Living
With

The average veterinary hospital ran on 6 to 12 disconnected
software tools. Every role had its own login. Data lived in silos. Staff
spent the first hour of every day just switching tabs and reconciling

records.

Staff opened shared Excel sheets on a
monitor visible to 20+ people, manually
cross-checking room availability, doctor
schedules, optimal buffer times, and
service duration, all while the phone rang.
Booking a single appointment took minutes
and was still error-prone.

Between 8-12% of procedures performed

never made it onto the invoice. Separate
imaging tools, disconnected billing, manual
entry, the leaks were silent, but they
compounded daily.

8-15 min

$50-100K

Lost to no-shows per

practice, yearly on tool-switching

Wasted per appointment

In-patient tracking lived on a whiteboard.
Tasks were scrawled in marker, erased,
rewritten: no audit trail, no notifications, no
sync. When someone erased the wrong
line, no one knew. Patients paid the price.

Practice managers made decisions blind.
Revenue trends required exporting CSVs
and feeding them into Excel. Forecasting
patient volume took days of manual work
or a data scientist. Neither was affordable.

40% 6-12

Of a vet's day lost to Disconnected apps per
paperwork typical practice



https://www.co.vet/post/veterinary-efficiency
https://vetsycare.com/blog/reduce-no-shows-veterinary-clinic
https://www.co.vet/post/veterinary-efficiency
https://fve.org/understanding-the-growing-administrative-burden-in-veterinary-practice/

CHAPTER 02

One Platform.
Four Portals.
Zero Downtime.

Divescale replaced the chaos of legacy vet software
with a single intelligent platform that never sleeps.

o
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Clinic Consumer Enterprise Referral
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Intelligent Appointment

Optimization

Twenty people staring at the same Excel sheet, racing to book the one

open slot that fit the room, the doctor, and the time, that was scheduling

before. Now a gradient-boosting model handles it in under 100ms.

BEFORE

% Shared Excel open on a lobby monitor, 20+
staff editing simultaneously

%X Manual cross-check: room free? doctor
available? buffer time enough?

%X No-shows drain $50-100K/yr with zero

prediction
% Double-bookings, wasted slots, angry
clients
L BN
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AFTER

v

v

o Staff test

Gradient-boosting model predicts no-shows
before they happen

Al picks the optimal slot across all
constraints in <100ms

Room, doctor, duration, buffer, all handled
automatically

Reminders sent automatically; cancellation
fills slot instantly

Clinic Dashboard — Treatment Schedule

n Affane o
ssssssssss
Minimize Rooms i First Appointment Compact Spacious 00:00 - 04:00 > » + | - ‘
02:00 03:00
300 Buck procedure test staging @

01:15-02:15 + Affano


https://vetsycare.com/blog/reduce-no-shows-veterinary-clinic

CLINIC PORTAL - FEATURE 02 & 03

Operational Command Center

Live revenue, efficiency, completion rate, and attendance, one screen. Practice managers retired their
spreadsheet patchwork for a real-time picture of clinic health.

o ® Clinic Dashboard
HealthCare Clinic n Affano o
A < | Pet Care Management = GLOBAL ACCESS '
. e
HealthCare Clinic
e @paweasy e Cl'lnlc DaShboard 04.06.2025 B5 > 04.06.2026 [

Real-time insights into your clinic's performance

Eﬂ Dashboard

@ Completion 0 Attendance

@ Revenue . Efficiency

a Appointments

0.0%

Show-up rate

0.0%

Completed

US$8,710.11 US$34.10

Collected Per appointment

22 clients

A Patients

Whiteboard

£ Refunds L ' Service Revenue © AR Outstanding i Satisfaction
£3 Marcia Al
Refunded Us$98.13 Total uUs$8,710Mm Total US$6,810.75 Rating 0.0/56.0
O Communication > From Paid 1% 235 appeintment steps 7 open invoices All reviews
Qs clinical v
Cases 5 Appointment Status
Imaging
® Pending @& Confirmed A In Progress v Completed x Cancelled A No Show ~ Rescheduling
L .
Diagnostic Required
. 199 19 3 4 8 0 2
Business >
[ﬂ Analytics >
Ar Activity 2 . Revenue by Service 300 Buck procedur ©  Active Rooms View All
[ Logout Room Department
US$74418 2063~
Dental Care Room Adeetya Raj
Aff 00
ane Jed] kumar-test Optics Department

affanalikhanx@gma...
/ Long procedure staging room Optics Department

Data-Driven Workforce Management

Before: practice managers had no idea how productive each staff member was. Now they track output,
utilization, and efficiency per person, driven by data from the algorithms, not gut feel.

Per-staff productivity tracking Utilization rate & workload Performance KPIs by role
Appointments completed, wElEneE Vets, techs, and front desk each
revenue generated, avg handle Identify overloaded and under- see their own metrics. Managers
time, all visible from one utilized team members. see everything.

dashboard. Redistribute intelligently.

Pet Health Care System - Divescale - 2026




Unified Patient Intelligence

Every patient's entire history in one place, surfaced instantly, enriched by Al, and

connected to every other part of the system.

53 & B

Appointments Medications Invoices Treatment Plans

R O Ar w

Certificates Insurance Wellhess Reports Al Actions

Al-Generated Actionable Steps All Records, One Search

The system flags when a patient is overdue for a Type a client's email at check-in and every visit,
follow-up, hasn't visited in a concerning period, or every vaccine, every invoice pulls up instantly. No
has a health score indicating risk, prompting the more asking "have you been here before?"

clinic to act.

@ . Patient Profile — Full Record

HealthCare Clinic n Affano o
< Pet Care Management = GLOBAL ACCESS -

Client Directory > Client Details > Records
HealthCare Clinic

[A]
@paweasy .
Affano  Actie
A 8- Detach
CLT-00106 New Client

05 Dpashboard
5 Appointments Overview Patients 7 Appointments Invoices Transactions Treatment Plans Records Certificates Notifications

,9,’\ Clients

R Patients Medical Records Documents Al Chats
(3] Whiteboard
All Patients Newest first 10 entries
£3 Marcia Al
) ) 4 Records M Upload Medical Record Document
D Communication >
& Clinical v RICO-CAMMARATA-2024-12-17-0630.pdf R
(ef - - -12-17- -P ® View Details (Qj eports.png ® View Details
Bruno 2 « May 13, 2026 Bruno 2 = May 13, 2026
Cases
) Date of Examination: May 13, 2026 Date of Examination: May 13, 2026
Imaging
12/17/2024 IDEXX chemistry shows markedly elevated alkaline phosphatase (ALP 4256 U/L; ref 5- No summary available
Diagnostic 160) verified by repeat ana...
Read more v
$ Business >
L Analytics 4 801bc683-762e-4ed4-82¢d-d801762fae60 (1).pdf 801bc683-762e-4ed4-82cd-dB801762fae60 (1).pdf
cgj -P ® View Details Qj -P ® View Details
Doctor: Kelly, Jaclyn (JK) « New PetNew PetNew PetNew PetNew PetNew Pet... Doctor: Kelly, Jaclyn (JK) * milo 2 « Dec 16, 2024
Ar Activitv >
Date of Examination: Dec 16, 2024 Date of Examination: Dec 16, 2024
[» Logout
IDEXX Pre-Op Profile (canine) shows marked ALP elevation (4,256 U/L; ref 5-160) with ALT within IDEXX Pre-Op Profile (canine) shows marked ALP elevation (4,256 U/L; verified by repeat analysis)
reference and otherwise ... with ALT within refere...
Affano Read more v Read more v

affanalikhanxx@gma...



Smart Inventory & Medication
Control

Multiple softwares for tracking stock, purchase
orders, and spending, now unified into one system.
Every movement tracked at every instance.

Low Stock Alerts

Push notifications across channels before stock
runs out. Never run out of a medication mid-
treatment.

Vendor Purchase Orders

Raise POs to any vendor directly from the app and
track delivery status in real time.

Movement Audit Trail

Every item use, every transfer, every disposal,
logged with timestamp and user for full

Revenue Transparency &
Financial Operations

Clinics used to juggle multiple billing tools and then
manually move data into ERP systems like QuickBooks
or Oracle. That's gone.

Auto ERP Sync

End-of-month sync to QuickBooks and Oracle
happens automatically. No manual exports.

Comprehensive Transaction Detail

Every charge, every payment, every write-off,
visible in one place with filters by date, provider,
and service.

One-Click Refunds

Full or partial refunds issued instantly from the
transaction record. No calling payment

[ ) ® Clinic — Inventory & Business
HealthCare Clinic n Affane o
LS. ~
< Pet Care Management = GLOBAL ACCESS
@) HealthCare Clinic Inventory Management &1wow . )
@paweasy @ L Notification Settings
Manage your clinic's inventory, products, and stock levels
4 Business v
.
Check-in & Checkout
A Low Stock Alert
ients De e following products have reached or fallen below their reorder points
Clients Debt The followi d h hed or fallen bel h d i
Cash Payments
Product name Current Reorder Point
Transactions
Refunds Approval Amoxicillin 250mg Medications 20 44
\
Sales Tax
Service Pricing Products Inventory
Pricing Templates
Estimates Stock Overview All Products Category Purchase Orders
Inventory
Wellness Plans Q Search products... All Categories 10 entries {0 Manage Reorder Points + Add Product
It Analytics >
A activity , Product ;‘:ﬁ::e Description Category Barcode gz:;’“w :/ﬂarku'g’ Price :;i;:jre LA;!rder Actions
. Amoxicillin Same as Antibiotic medication for bacterial
@ Settings . . Medications AMX250001 View - $15.50 tablet 100
250mg name infections
- Logout Blood Gl Same as
L gou 00 . ucose ned Portable blood glucose monitoring kit Diagnostic Kits GLUCOO1 View - $85.50 kit 5
Test Kit name
Affano =3 Bordetella = = Kennel cough vaccination Vaccines BORDOO1 View - $22.00 vial 25
affanalikhanxx@gma... Vaceine na g 3
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Real-Time Patient Visibility

The paper whiteboard was the biggest source of
information breakdown in in-patient care. Data was
scattered across multiple people, perpetually out of
sync, and impossible to audit.

> Assign tasks to staff: they get notified
instantly

- Anyone can see the patient's status and
location

> No erased data. Full audit trail of every
update

> Works across shifts with live sync

HealthCare Clinic
< Pet Care Management

Whiteboard > Treatment Sheet
@ HealthCare Clinic

@paweasy R Milly Active
Tuesday, Jun 2, 2026 = No = 1year = 245 |b

EB Dashboard
IV Catheters

None recorded

+ Add Catheters
B Appointments

53 clients
Edit Mode < Day 1 Day 2 Day 3 Day 4 : Day 5

,q Patients

Whiteboard CATEGORY / ITEM 00:00 01:00 02:00 03:00 04:00
® MONITORING

£ Marcia Al

D Communication > MAP (Mean Arterial Pressure)
Every 240 min - mm Hg

Q5 clinical > ® ACTIVITY

$ Business > No items scheduled

|t Analytics > ® FLUID

Ar Activity ’ IV - Plasmalyte-A @
Every 120 min - mL/hr

@,] Settings
® MEDICATION

(E]] Platforms
No items scheduled

[> Logout ® PROCEDURE
NG Tube Feeding

o Every 240 min
ano

affanalikhanxx@gma.
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Treatment Coordination

Hour-by-hour monitoring of medications, fluids, vitals,
exercises, and procedures. This is the most clinically
critical view in the hospital, now digital and always
accurate.

- Monitoring, activity, fluid admininistration
and medication

- Every entry logged with timestamp and the
acting user

> Auto-charges on every recorded procedure
in final bill

> Prevents the 8-12% silent revenue leak

Treatment Sheet — Milly (Active Patient)

n Affano o
= GLOBAL AcCESS

B Technician Notes [@ Save as Template 5 Apply Template A, Discharge Patient
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Seamless Admission &

Advanced Diagnostic Imaging &

Checkout Experience Tracking

Admission used to happen on a spreadsheet, with

X-ray had one tool. CT had another. MRI something

staff manually searching whether a patient was new or else. Sending to a specialist meant burning a CD and
returning. Now it's a search by email, everything else shipping it. Now all modalities live in one viewer, linked

populates automatically.

to the patient record.

BRI ABTEL: - X-ray scan, CT scan, MRI imagery, all in one
X Excel for v Search by email viewer
admission, manual (triggers all history ] ] )
record lookup loading) - Annotate and compare studies side-by-side
X Manual invoice v Auto invoice from Slfez] Sy SRl
assembly at appointments and - Linked to patient record, auto-saved in history
checkout items used e
with timestamp
X Longlines, v One-tap checkout > Digital referrals with no CDs, no faxes, and no
unhappy clients with integrated
payment unnecessary delays.

=

HealthCare Clinic

@paweasy

Dashboard

Appointments

Clients

Patients

Whiteboard

Marcia Al

Communication

~

Video Consultations

Consumer Chat

Clinical

Cases

Imaging

Diagnostic

Business

Logout

Affano

affanalikhanxx@gma...

<

HealthCare Clinic
Pet Care Managemenl

E Imaging
X-ray and diagnostic imaging studies

Search by notes

All Modalities All Regions

Imaging — All Modalities

n Affano o

GLOBAL AccESs =~

B Grid = List

All Statuses B Date range Unlinked only 10 entries

READY READY

Apr 21 Thorax Apr13 Thorax Apr 03 Head Mar 27




Al LAYER - FEATURE 11

Al-Powered Clinical Intelligence

Before this, getting answers from your clinic data meant hiring a data
scientist and waiting days. Now you type a question in plain English and
multiple Al agents collaborate to return charts, trends, and
recommended actions in seconds.

EXAMPLE PROMPTS

"How much revenue are we generating from new clients vs returning clients, and how much are we losing to
no-shows?"

"Which services had the highest missed charge rate last quarter?"

"Show me the busiest days of the week broken down by doctor"

@ @ Marcia Al — Clinic Insights Dashboard

HealthCare Clinic

n Affano o
< | Pet care Management = GLOBAL ACCESS
a H?_a}:r:(:are Clinic
% Tuesday Revenue Trend (Recent Weeks)
Sales Tax Oct 20 43317
A
Service Pricing Nov 3 206.6
-
Pricing Templates Feb 23 390.34
-
Estimates Mar 2 481.39
—
Inventory Apr 20 620.66
N
Wellness Plans May 12 244.39
L
|l Analytics v May 19 6230.26
Staffing May 27 0

Clinic Insights
Dashboard

% Recommended Actions
Marcia Insights

Performance KPls Review Tuesday Scheduling Medium > Take Action .
J\f Activi N Last Tuesday recorded zero revenue. Check if the clinic was intentionally closed, if appointments were rescheduled, or if B
ctivit: .
¥ there were billing delays that need to be addressed.
€§3 Settings Expected outcome: Identify the root cause of the zero-revenue day and prevent
unplanned revenue gaps in the future.
{Z) Platforms Timeframe: This week
[» Logout Check for Pending or Deferred Payments High [ > Take Action |
Verify if any appointments from last Tuesday have outstanding invoices or uncaptured payments that may need to be followed —————"—
up on
Affano o
affanalikhanxx@gma... " Expected outcome: Reco ~es rendered on that day
and ensure all billable se




Predictive Patient Forecasting

Forecasting patient volume is one of the hardest problems in clinic

operations. It requires accounting for historical data, seasonal trends, local

holidays, time of day, staff availability, and dozens of other signals.

Previously, this took a data scientist days. Now it takes seconds.

Al

Multi-Variable Forecasting

Historical patient data, seasonality, public

holidays, appointment lead times, and species-

level trends, all factored simultaneously.

@ HealthCare Clinic
@paweasy

Sales Tax
Service Pricing
Pricing Templates
Estimates
Inventory
Wellness Plans

LIt Analytics v

Staffing

Clinic Insights
Dashboard

Marcia Insights

Performance KPIs

-’\f Activity >

&

Settings

d}]] Platforms

[ Logout

Affano

affanalikhanx@gma.

o)

-

<

HealthCare Clinic

Pet Care Management

I Al Patient Flow Forecast
'

Next 24 hours

Time Period

00:00-03:00

03:00-06:00

06:00-09:00

09:00-12:00

12:00-15:00

15:00-18:00

predicted

patient volume

Allalysis mepun L

Patient

2

Seconds, Not Days

No data scientist needed. Clinic managers see daily
and weekly volume predictions on demand, with
confidence intervals.

Analytics — Clinic Performance KPls

Doctors

N Affano

GLOBAL ACCESS

Al FausiL Fuw ruretase

Jo

June 1, 2026 04:07 PM

Status Recommendations

Maintain minimum coverage (1 vet)
only; use time for inpatient checks/

Monitor callbacks. If not a 24/7 clinic, block
booking and route emergencies to
on-call/ER partner.

Keep 1 vet available for any
scheduled procedures; schedule
Monitor prep tasks and ensure a tech/
assistant on-call if procedures are
permitted in this window.

Staff 1 vet; add a tech at opening to
Monitor handle intake and reduce
bottlenecks if procedures start early.

Plan for 2 vets (or 1 vet +1
procedure-trained relief) due to

Monitor higher observed morning scheduling;
stagger start times and protect a
short break window.

1 vet minimum; schedule lunches in
staggered fashion and place admin/
lab follow-ups here unless surgeries
are booked

Monitar

Keep 1 vet and 1 tech; reserve 1
Monitor urgent slot/hour to prevent end-of-
day overruns.

Maintain 1 vat ~nvarade if anan:



CHAPTER 03

For the Pet Owner.
Transparency, Finally.

The consumer portal gives every pet owner something they

never had: full visibility into their pet's health, Al-powered
guidance, and the ability to book, consult, or act from the
app or WhatsApp.

L G Qs

App & WhatsApp Al Agents Digital Vet




The Modern Pet Owner Experience

The first thing a pet owner sees: upcoming appointments, medications due today, Al health alerts, and their pet's
wellness score. Everything they need, nothing they don't.

. . HealthCare Consumer — Dashboard

MARS < HealthCare Consumer EaAY Karen Kobernyk o
Pet Care Management N Global Access
TestDog2 30
oo Dashboard
=] Manage your patient's health and wellness
B HealthCare Consumer
= @paweasy
TestDog2 Actions £ Book Appointment
Clinic Time
America/New_York (UTC-04...
[ Alerts & Health Flags View All q Patient health score
Care progress for TestDog2
EE Dashboard
&2 My Patients N Improve Vaccination compliance Critical Valuet
Qe Health Score Insight - TestDag? - Jun 3,2026
£ Appointments Add or update vaccine schedules to gain points quickly. 30%
Out of 100% .
@ Health & Care > ., |mprove Recent wellness/ vet visit recency High Values
Qe Health Score Insight - TestDag? - Jun 3,2026
[® Records & Docs > . .
A newer checkup would increase this score category. View Score Details =
L Connect with Marcia Al >
% Improve Future care scheduled High Values
[ Communication > Qe Health Score Insight « TestDag2 » Jun 3,2026
() ' Score boost tip
Scheduling e ive care i points.
% Billing & Shopping >
1 Vacaination i
< " y >
dﬂ] Add or update vaccine schedules to gain points quickly.
Platform Access
.
O Emergency
Upcoming Appointments View All = Pending Payments
2\ Account Upcaming and recent appointments for all your patients Qutstanding invoices and payments due
< June 2026 > No outstanding invoices
Su Mo Tu We Th Fr Sa

(@ Help Center Q
B> Logout K1 1 2 3 4 5 6 e

Conversational Appointment Booking

An Al agent that books appointments, finds the best discounts across nearby clinics, and knows your pet's
history. Available in the app and on WhatsApp, so pet owners don't even need to open an app.

Natural language booking via chat
Finds best clinic and best slot automatically

WhatsApp integration (no app required)

N 2 I R 2

Auto-confirms and sends reminders

o ® Consumer — Al Booking

HealthCare Consumer Karen Kobernyk
< H- n | o
AN Pet Care Management a = Global Access 7
UL T BUGTIL CaI S SUTRRTTOT
TestDog2 30
HealthCare Consumer .
S e Chat @ Video 06
Clinic Time

America/New_York (UTC-04,
Q Search previous chats + Conversation: I've got your account pulled up, Karen. Here's wha
- : ) X Q. Search by name or description...
Patient: No patient selected

E aBEoninats Conversation: I've got your account... 3 days ago

Patient: No patient selected Share this chat with your doctor
Qj Health & Care v
Add this conversation to your patient's clinic records
Care Guide Conversation: I've got TestDog2 pull... 6 days ago
Patient: No patient selected

Wellness Report:
fellness Reports can you book an appointment for my pet ?

EEET AR Conversation: Schedule Care 24/05/2026
Wellness Assessment Patient: No patient selected 3:51 pm
(B Records &Docs v Conversation: Here's the summary... 24/05/2026

I've got your account pulled up, Karen. Here's what | can see:
Patient: No patient selected

Documents

You: Karen Kobernyk
otz LT Conversation: Nutrition Guide 17/05/2026 Pet: Now it's a regular name (Rico) — 6-year-old male dog
Certificates Patient: Now it's a regular name = ...

To book the right appointment for Rico, | need a few details from you:

Diagnostic Requests i e ks . . L . .
Which clinic? Rico is associated with a couple of clinics — do you have a preference, or would you like me to find one

near you?

Conversation: Nutrition Guide 17/05/2026

. . .
s Connectwith Marcia Al ~ Patient: Now it's a regular name = ...
‘What's the main concern? Given what we discussed, is the appointment for:
Chat/Video . 17705/2026 The limping he's been experiencing?
Conversation: Both attempts retur... The el ted ALP/liver follow-up?

Symptom Checker Patient: No patient selected Both?

Al Analysis When? Do you have a preferred date in mind?

Conversation: Great question! Here... 14/05/2026

5 =5 T PR o0, . ' S

[ Communication Patient: No patient selected

+

Billing & Shoppin >
i Frind Conversation: That's a great questi... 14/05/2026 Message @

& Platform A Patient: No patient selected
M ACCess

Pet Health Care System - Divescale - 2026




Transparent Wellness Tracking

Enriching a full pet profile used to take pet owners hours or days, feeding in documents, vaccine records, and

visit histories.

MARS

TestDog2 30

HealthCare Consumer
@paweasy

Clinic Time

AmeticalNew_York (UTC-04,..

oo DPashboard
Q% My Patients
E Appointments

Health & Care

r &€

Records & Docs

%

Connect with Marcia Al

Communication

Billing & Shopping

Platform Access

© B v O

Emergency

Account

Jo

@ Help Center

[» Logout

<

>

Now they upload their documents and the Al agent enriches the entire profile in seconds.

HealthCare Consumer
Pet Care Management
My Patients ' TestDog2

TestDog2

Consumer — Wellness Report

Karen Kobernyk o
Global Access

S ga\

£ Edit

Siberian Husky - 6 years - 46.538 kg

Q3

Documents

Overview Vital Signs

A | Vital Signs

§ Temperature

100.6 -+

£ 05.12.2024
& Weight

83.4 s

B 05.12.2024

~7  Vital Signs Trends

® Requires Attention

Records Wellness Report Wellness Assessments
Lab Results Diagnoses Medications Treatments Vaccinations Lifestyle Insurance Policies Imaging
@ Heart Rate = Respiratory Rate
Good — bpm — breaths/min
“r Blood Pressure ©, Body Condition Score
Good

= mmHg — 9

Automated Care Guidance

Most owners are genuinely unsure how to care for a pet, especially senior, young, or medically complex animals.

The Al Care Guide uses age, breed, medication history, allergies, and appointment records to generate a clear,
personalized care plan.

MARS

TestDog2 30

HealthCare Consumer
@paweasy

Clinic Time

AmeticalNew_York (UTC-04,..

oo DPashboard
Q% My Patients
E Appointments

Q5 Health & Care
Care Guide
Wellness Reports
Treatment Plans

Wellness Assessment

w

Records & Docs

Connect with Marcia Al

%=

Communication

Billing & Shopping

Platform Access

@ B & U

Emergency

Account

Jo

@ Help Center

HealthCare Consumer

Pet Care Management

@ Care Guide

Consumer — Al Care Guide

A Karen Kobernyk o
a g Global Access

TestDog2 D History
Get lized care iations for your patient powered by Al.
Regenerate Care Guide
Health Care Breed Specific Nutrition Excercise Life Stage Grooming Safety Tips Prescriptions & Medications

@ Health Care

Current medications, vaccinations, and health recommendations

£\ Health Flags

= Markedly elevated ALP (up to 4,256 U/L; repeat-verified; rising trend) with normal ALT-

= Mild

ds further hep iary evaluation.

philia co

with st

ive pattern.

= History of overweight (BCS 6/9 previously; improved to ~5/% in 2024-12).

+ Dental disease (score ~3/4).

+ Intermittent soft stool/decreased fecal volume noted.

Vaccination Schedule

() Rabies

() DA2PP (Distemper/Adenovirus/Parvo/Parainfluenza)

Pet Health Care System - Divescale - 2026

Recommendations
Up to Date * ALP workup to discuss with your veterinarian (common next steps): repeat full chemistry including bilirubin
Up to Date and cholesterol; urinalysis; fasting bile acids; abdominal ultrasound focusing on liver/gallbladder/bile ducts;

consider endocrine testing for hyperadrenocorticism (Cushing's) if clinical signs or history (especially if
steroids used),

Review all medications/supplements and recent steroid exposure with your vet—corticosteroids can induce

ALP in dogs and can complicate interpretation.

Monitor at home for liver/biliary red flags: reduced appetite, vomiting, diarrheq, increased thirst/urination,
abdominal pain/bloating, yellowing of eyes/gums, very pale stools, dark urine, lethargy—seek care promptly if
present.

Continue parasite prevention per your region (heartworm, fleas/ticks) even with negative tests—testing is a
snapshot, prevention is ongoing.

15



Early Symptom Assessment

A pet owner notices their dog limping or their cat not eating. They're not sure if it's serious. The Al Symptom
Checker analyses the described symptom against the pet's health history and recommends whether to visit a vet,
and how urgently.

o @ Consumer — Symptom Checker

< HealthCare Consumer no0 Karen Kobernyk o
Pet Care Management = Global Access

MARS

Now it's a regular name 45

HealthCare Consumer
~ @paweasy £  Analyze symptom Medium severity

Clinic Time

Americal/New_Yark (UTC-04,

Q' Emergency level Q5 Primary Symptom 3 Recommendation
£ Appeintmant 4/10 limping Go to an urgent/emergency vet now
ppointments . 4+
Worth a closer look — appetite loss alone is often not an Limping in a 6-year-old neutered male dog can range from a |f YOUT dOg cannot beﬂr Welght. the
B (G . ir:nrdnec‘!i:te er::rg:ncvy if your p:tien! is otherwise bright, vm:mur m&fissue :huitn toa moret :rious \)ss;e (sprm:':ligument limb !ooks deformed, there |? severe
wydrated, and behaving normally. injury, paw injury, fracture, or joint disease). Because the swelllng, uncontrolled bleedlng, an
R symptom is affecting mobility, it warrants timely evaluation— .
S open wound, sudden extreme pain,

especially if it is persistent, worsening, or your dog is reluctant
. cee - . - PP - . e rsmiis Ao ammana rass srmnaeall

Wellness Reports

Treatment Plans

Wellness Assessment £\ Emergency Health Alert - Medium
Limping in a é-year-old neutered male dog can range from a miner soft-tissue strain to a more serious issue (sprainfligament injury, paw injury, fracture, or joint disease). Because the symptom is affecting
[ Records & Docs ™ mobility, it timely ewv: i pecially if it is persistent, worsening, or your dog is reluctant to bear weight. Separately, your pet's prior labwork showed a massively elevated ALP (4,256 U/L on
12/17/2024, repeat-verified; >25x upper ref i with a marked cholestatic/enzyme induction pattern that needs hepatobiliary follow-up; this can affect which pain medications are safe to
Documents P .
use, so avoid giving any over-the-counter human pain meds.
Audit Logs
Certificates ® Primary Symptom
Diagnostic Requests Limping in a é-year-old neutered male dog can range from a minor soft-tissue strain to a more serious issue (sprain/ligament injury, paw injury, fracture, or joint disease). Because the

symptom is affecting mobility, it timely luation: ially if it is persistent, worsening, or your dog is reluctant to bear weight. Separately, your pet's prior labwork showed a

ﬁ}; Connect with Marcia Al ~ . " . ) . ; . -
massively elevated ALP (4,256 U/L on 12/17/2024, repeat-verified; >25x upper reference) consistent with a marked cholestatic/enzyme induction pattern that needs hepatobiliary follow-

Chat/Video up; this can affect which pain medications are safe to use, so avoid giving any over-the-counter human pain meds.
Symptom Checker Prognosis
Ai Analysis Go to an urgent/emergency vet now if your dog cannot bear weight, the limb looks deformed, there is severe swelling, uncontrolled bleeding, an open wound, sudden extreme pain, or

your dog seems very unwell (collapse, pale gums, trouble breathing). Arrange a regular vet visit within 24—48 hours if the limp is moderate to severe, lasts >24 hours, keeps returning, or is

[ communication 4 ied by fever, ked lethargy, loss of appetite, vomiting/diarrhea, or obvious pain when touched. Also contact your vet promptly before giving any pain medication due to the

previously massively elevated ALP (4,256 U/L) and need for hepatobiliary follow-up.
4 Billing & Shopping > °
Differential Diagnoses (7)

@3 Platform Access * Paw/nail injury (foreign body, torn nail, cut, interdigital irritation)

* Soft tissue strain or sprain

Virtual Veterinary Care

Not every concern requires a clinic visit. The Digital Vet can talk, listen, read the pet's full health record, and give
expert guidance from anywhere, at any time. Fewer unnecessary visits. Better owner confidence.

(] ® Consumer — Digital Vet

HealthCare Consumer Karen Kobernyk
< A n | o
AN Pet Care Management a = Global Access 7
TestDog2 30
2 Marcia Al Assistant

@ HealthCare Consumer o Your Patient Care Companion
~ @paweasy

Clinic Time
® America/New_York (UTC-04, Chat 15 Video @

ﬁ Appointments —

Q, Search previous chats + Conversation: Appointment )
® See Transcript X
Patient: TestDog2 * 6 years old _J
Qj Health & Care v

Conversation: Video Consultation 3 days ago . " .
Care Guide . . X Share this consultation with your doctor

Patient: Now it's a regular name
Wellness Reports Add this conversation to your patient's clinic records
Treatment Plans Conversation: Video Consultation 6 days ago

Patient: Now it's a regular name
Wellness Assessment

[® Records & Docs v Conversation: Video Consultation 6 days ago
Patient: Now it's a regular name
Documents
Audit Logs Conversation: Video Consultation 26/05/2026
Certificates Patient: TestDog2
Diagnostic Requests . . .
Conversation: Video Consultation 18/05/2026
8 Connect with Marcia Al v Patient: Now it's a regular name
Chat/Video Conversation: Video Consultation 06/09/2025
Symptom Checker Patient: TestDog2
Ai Analysis 2
,i,-,':'-' +od
D Communication > e ¥ ‘J,‘a
y
% Billing & Shopping >

@Z) Platform Access
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Intelligent Wellness Recommendations

The Al agent knows your pet: their breed, age, dietary restrictions, medications, and allergies. It finds the best
matching products at the best prices and surfaces them proactively, so owners spend less time searching and

more time caring.

MARS

Now it's a regular name 45

HealthCare Consumer
@paweasy

Clinic Time

America/New_York (UTC-04...
Diagnostic Requests
§ Connect with Marcia Al

Chat/Video
Symptom Checker
Aij Analysis
[ Communication
Chat with Clinic
% Billing & Shopping
Invoices
Wellness Plans
Estimates

Subseriptions

Shopping

[ﬁl] Platform Access
O Emergency

S, Account

@ Help Center

[ Logout

Consumer — Al Shopping

HealthCare Consumer EOAY Karen Kobernyk o
Pet Care Management - Global Access
& Shopping Now it's a regular n:
Al-powered recommendations for patient
All @ Food o Toys o Health o Gear o Groom e
|
NATURAL
T
BYNTHETICE
& food Medium suitable €9 toys Highly suitable £9 toys Medium suitable & health Highly suitable

Grain-Free DOG Food Interactive Puzzle Toys Durable Chew Toys Dental Care Chews

Natural, grain-free nutrition for Now it's a regular Mental stimulation toys for Now it's a regular name Long-lasting chew toys for Now it's a regular name Promotes dental health and fresh breath for Now it's

name a regular name

(@ View Details @ View Details (@ View Details @ View Details
» / s »
Available options: v Available options: v Available options: v Available options: A
/ 4 Wi S/
rr— v
OMEGA-3
et g ¢

Personalized Health Intelligence

Beyond just storing records, the platform analyses patterns in a pet's health over time, tracking trends in weight,

activity, and visit frequency, and flags them to the owner with context and recommended next steps.

MARS

Now it's a regular name 45

HealthCare Consumer
(@paweasy

Clinic Time

AmeticalNew_York (UTC-04,..

ﬁ Appointments

Qj Health & Care
Care Guide
Wellness Reports
Treatment Plans
Wellness Assessment
[ Records & Docs
Documents
Audit Logs
Certificates
Diagnostic Requests
£ Connect with Marcia Al
Chat/Video
Symptom Checker
Ai Analysis
D Communication

% Billing & Shopping

@Z) Platform Access

Consumer — Al Pet Analysis

HealthCare Consumer Pa) Karen Kobernyk o
Pet Care Management N Global Access
@ Al Analysis + NewScan
View your Al analysis history and perform new health scans for your patients.
= Total Analyses 4> Tooth Scans 2  Poop Scans £ Last Analysis
Scans run across all your patients Dental health analyses Stool health analyses Most recent scan date
Q. Search products... All Patients Type of scan Health score 10 entries
Patient Health score Type of scan Date Action
v &y Nowit'saregular name 68/100 Poop Scans May 17,2026, 11:41 PM ®
DOG - 6 years
v & Nowitsaregularname 621100 Tooth Scans May 17, 2026, 11:38 PM ®
DOG + & years
~ & TestDogName on Staging 85/100 Tooth Scans Sep 6,2025, 01:41 AM ®

DOG * Test Staging Breed = 15 years * 300 Ib

Test Dog Name on Staging

SUMMARY
The scan results and image show that most of your dog's teeth appear healthy, with clean surfaces and no obvious fractures or missing teeth. However, there are some areas with dental caleuli (tartar) buildup, which is a common early

sign of dental disease. The gums are mostly healthy, with only one small area showing a possible abnormality. The image quality is excellent, allowing for a clear assessment.

RECOMMENDATIONS
* Begin regular tooth brushing at home using a pet-safe toothpaste to help reduce tartar buildup.
» Consider providing dental chews or toys designed to help clean teeth.

= Schedule a routine dental checkup with your veterinarian to address the tartar and monitor the minor gum abnormality.

= Continue to monitor your dog's mouth for any changes, such as redness, swelling, or bad breath. °
¢ Maintain regular dental care to prevent pr ion of dental dit @

Pet Health Care System - Divescale - 2026
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Technology Stack

A battle-tested architecture designed for high availability, type safety, and Al-native

operations. Every component selected for zero-compromise performance.

@ Next.js React TypeScript ~> Tailwind CSS
// shadcn/ui : Framer Motion @) Redux Toolkit El Better Auth
(S Node.js ‘¥ NestJs {\ Prisma Bun

@ Socket.lIO BullMQ speakeasy sharp

BN Vercel AISDK

Tavily

aws Aws

@ PostgreSQL

CloudFront

s Stripe

Daily.co

22 GitHub Actions

k. Mistral Al

Fine Tuned LLM

>te
s Amazon EKS

\\\ SonarQube

z Redis

2. Cloudflare

o= TWilio

% Google Maps

MCP

Heygen

""" Docker

Playwright

AWS ElastiCache

Turnstile

DocuSign

? Resend

I I ElevenLabs

Tavus

W Terraform

,5& Sentry

Amazon S3

SentinelOne

@ WhatsApp

SendGrid



Security & Compliance

Trust is not a feature; it is the foundation. We have built a platform that

meets and exceeds the world's most rigorous security and privacy

standards.

Bank-grade protection for PHI (Protected Health Military-grade Encryption at Rest and In Transit
Information) and clinical data management. (TLS 1.3) across all regions.

GDPR & CCPA Zero-Trust Auth

Privacy by design with automated Data Erasure on Secured by OAuth 2.0, Passkeys, RBAC, and TOTP
Request and strict data sovereignty. (RFC 6238) authentication.

DEA Compliance WAF & HMAC

Precision Audit Trails for controlled substances with Protected by Web Application Firewall and HMAC
real-time reconciliation. message integrity verification.

Governance & Resilience

Our governance model includes Immutable Audit Logging, Pll Redaction,
and Continuous Disaster Recovery (DR) with sub-second RPO across
continents.




CHAPTER 06 - INFRASTRUCTURE

Built to Never Go Down

A hospital cannot close because a cloud provider has an outage.
We built to that standard: multi-region, multi-AZ, and multi-cloud

continuity.

Multi-Region EKS (Active-Active)
Singapore (ap-southeast-1) + US East. EKS Auto
Mode. HPA scales 2 to 15 replicas on CPU 70%

or memory 80%. Pods spread across AZs with
strict anti-affinity rules.

Global Accelerator Continuity

Latency-based routing directs each client to the
nearest healthy instance. Strict 30-second
health checks trigger automated traffic failover,
eliminating manual intervention.

30s

Health Check Interval

<1s

RPO Across Regions

Pet Health Care System - Divescale - 2026

~
Aurora Global Database
Primary writer in Singapore. Read replica in US
East. AES-256 infrastructure-level encryption at
rest. Recovery point objective under 1 second
across continents.
J
D
Cloud Edge & Persistence
Global CDN with 200+ edge locations for zero-
latency asset delivery. Persistent S3 storage
with cross-region replication for critical medical
imaging and patient records.
S
2-15 99.99%
HPA Replica Range Target Uptime
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